
INFF Building Block 2
Financing Strategy

Dr. Yanis Kuhn von Burgsdorff, UNDESA

25 August 2021



Why is it important

v Streamline existing approaches and tools into one 
framework

v Find solutions to close financing gaps, overcome 
constraints and make the most of financing 
opportunities

v Identify financing policies that are risk-informed 
and take equity, social and environmental 
concerns into account, addressing potential spill-
over effects and trade-offs



Guiding principles

1. Focus on policies that are administratively and politically possible

2. Comprehensive (all types of finance)

3. Top down & bottom up approach (macro consistency screening / local solutions 
for local problems)

4. Iterative (linking existing processes / feedback loops)



Suggested approach

STEP 1

ESTABLISH
FINANCING
POLICY 
OBJECTIVES
Start with findings from 
Building Block 1 
(financing gaps, risks, 
binding constraints).

Identify scope of the 
financing strategy, 
specific financing policy 
objectives.

STEP 2

IDENTIFY POLICY
OPTIONS

Identify existing policies, 
regulatory measures, 
instruments.

Identify additional
options based on 
international good 
practice or experience 
from peers.

STEP 3

POLICY
PRIORITISATION

Shortlisting based on:

• Macro (consistency with 
macro-objectives), 
coherence (sustainability       
/trade-offs/ win-wins),
and risk checks;

• Preconditions, resource 
requirements.

STEP 4

OPERATIONALISATION

Formulate a concise 
strategy 
to:

• Bring together existing 
approaches; 

• List of action on reforms, 
new instruments.



Step 1: Establish scope and objectives

v Define the required scope and 
approach

v Start with baseline 
assessment: financing gaps, 
opportunities, risks, binding 
constrains

v Based on baseline, identify 
your objectives



Step 2: Identify policy options

v Identify policies, legal or 
regulatory measures, or financing 
instruments

v Where to look: a) current 
practices, b) further opportunities 
(low hanging fruit, local good 
practices, external good 
practices, hybrid solutions)

v How to look: Leverage existing 
national and international 
assessments/frameworks (i.e. 
MTRS)



Step 3: Policy prioritisation

Coherence Checks

ü Have macro checks 
been considered?

ü Have coherence 
checks been 
considered?

ü Have risk checks 
been considered?



Step 3 (cont'd)

Prioritising

ü Have preconditions 
been considered?

ü Have resource 
requirements been 
considered?



C H O S E N  
P O L I C I E S

A C T I O N
I M P L E M E N T I N G  S T A K E H O L D E R S

S E Q U E N C I N G
T I M E  

F R A M E

Step 4: Operationalization 

Operationalise

ü Actions should 
align with 
objectives set at 
outset

ü Periodic review 
should be 
undertaken



Thank you!

You can access the full IATF global guidance on Building 
Block 2 Financing Strategy at:
https://inff.org/inff-building-blocks/financing-strategy


