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Weather and Climate Information Services for Africa

Delivering transformational change
In the quality, accessibility and use
of weather and climate information
services for sustainable
development in Africa
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WISER Projects:

Pilot (2016-18)
Phase 2 (2017-2021)
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AMDAR

Aircraft Meteorological Data Relay

Purpose

To establish a meteorological observing
programme making use of the automated
reporting of meteorological atmospheric
Information from a fleet of aircraft.
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AMDAR

Aircraft Meteorological Data Relay

Key Expected Outputs

Development and establishment of the key
components for operation of the system,
both within the aircraft and on the ground.

Support for the operation of the programme
over a three-year period.
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HIGHWAY

High Impact Weather Lake System

Purpose

To deliver the provision of regular
weather forecasts and severe weather
warnings for fishing boats and small
transport vessels on Lake Victoria.
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HIGHWAY

High Impact Weather Lake System

Key Expected Outputs Delivery Partners
Provision of regular weather forecasts and severe \t}{ f I~ QJ ngr%gROLOGIC AL
weather warnings for Lake Victoria. 4;'.' A‘/ ORGANIZATION

Dissemination of these bulletins widely in the East
African region.
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East African Community
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DARAJA

Developing Anticipatory Risk
Awareness and Joint Action

Purpose
Co-production of weather and climate

information services, which are particularly =
relevant to poor urban communities in '
Tanzania (Dar es Salaam) and Kenya Zasery
(Nairobi)
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DARAJA

Developing Anficipatory Risk
Awareness and Joint Action

Key Expected Outputs Delivery Partners
Framework and toolkit to underpin a new
communication system for the creation, flow and RESURGENCE .

use of weather and climate information in East
African urban centres.

Improve the climate resilience of 20% of poor
urban residents (approximately 800,000 people).

5-10% reduction in measurable avoidable losses
caused by extreme weather events.
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Weather Wise

Purpose

Strengthen the capacity of media
professionals and technical experts to
respond to the climate and weather
iInformation needs of audiences living in |
Northern Kenya, around the Lake Victoria sepmems=—m = ——
shores of Kenya and Uganda, and the =
coastal strip of Kenya and Tanzania.
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Weather Wise

Key Expected Outputs Delivery Partners
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Build the capacity of media professionals to
produce high quality outputs on climate and
weather information.

BlB[C!
MEDIA ACTION

TRANSFORMING LIVES THROUGH MEDIA
AROUND THEWORLD

Network

of Climate
Journalists

of the Greater

Horn of Africa

Develop the capacity of technical professionals to
communicate on climate and weather information.

Nurture strategic links between media partners,
technical climate and weather experts and relevant
government decision-makers.
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CRISPP

Coastal Resilience & Improving
Services for Potato Production -
Kenya

Purpose

To develop a set of co-produced climate
Information services that can deliver
transformational change in the
dissemination and impact of weather and
climate information across Kenya.
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CRISPP

Coastal Resilience & Improving
Services for Potato Production - Kenya

Key Expected Outputs Delivery Partners

Establish locally-specific weather and climate
iInformation products to mitigate the impacts of,
and grasp the opportunities presented by, the
climate in the coastal region.

Climate Adaptation

Co-produce new services to provide the potato sector KENYA
with reliable, relevant information to aid them in METEOROLOGICAL
adapting their businesses to weather and climate DEPARTMENT
threats.
=
= Met Office
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[tfeganyagihe
Ryacu (Rwanda

Purpose

To enhance and scale up the co-
production of climate services for
Improved climate risk management and an

Impact based early warning system in
Rwanda.
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Ryacu (Rwanda)

Key Expected Outputs Delivery Partners

Enhance the capacity and processes for Meteo
Rwanda and local government to co-produce and el IHT &W?nda Im
C eteorology

deliver seasonal climate information services to N1/ 4
’ . : Internatlonal Center for Tropical Agriculture
Rwanda'’s farming population. sl Agency

)67 Science to cultivate change

Increase access to timely co-produced impact-based
early warning services (EWS).

_ _ o International Research Institute
Support a functional multi-sectoral coordination for Climate and Society
committee guiding the co-production of weather and EARTH INSTITUTE | COLUMBIA UNIVERSITY

climate services at national and local government
levels.
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Support to ICPAC
(W2-SIP)

Purpose

= To improve the development, uptake
and use of sub-seasonal, seasonal and
long-term timescale products and
services for regional applications.

= Lead the development of a proposal to
support the enhancement of weather IV
and climate service provision in Somalia f.e‘-'
and South Sudan. O
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Support to ICPAC

(W2-SIP)

Key Expected Outputs Delivery Partners

Enhance the resilience and prosperity of ICPAC
member states by fostering climate services and
knowledge.

! IGAD Climate Prediction and Applications Centre
“Fostering Climate Prediction and Applications”

7N “*v AN 3
UN& £2care

In Somalia and South Sudan, it is intended to develop environment -
new climate services with support from UNEP in
South Sudan and CARE in Somalia.

ICPAC staff will gain increased skills in co-production
approaches including facilitation skills for co-
producing climate services with users.
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Strengthening Weather and

Climate Information Services
In Uganda

Key Expected Outputs Delivery Partners

Translate forecasts and advisories into 22 local

languages

Delivered forecasts through the establishment of new world Vision
methods of communication and dissemination,

training community ‘climate champions’ to broadcast
forecasts over FM radios

Develop a model of multi-agency cooperation across /-‘\
Ugandan institutions responsible for the delivery of
forecastinformation ‘ ‘

AFRICA CLIMATE CHANGE
RESILIENCE ALLIANCE
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Delivering transformational change in the quality, accessibility and use of
weather and climate information services for sustainable development in Africa

Access to
improved
information

for...
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DESIGNING THE NEXT
GENERATION OF Ll
CO-PRODUCED
CLIMATE SERVICESHT
Enabling funding_partneb :

o develop impactfuleli
services prolects an ]

(8)-(KEY MESSAGES

® Climate services are valuable and sustainable
when they support decision- making within
the wider context of national and regional
development priorities. Funding for climate
services projects and programmes should be

® Impactiul climate services respond to an
expressed need or demand from users and
should be able to avolve as these needs
and demands evolve. Funders should allow
greater ﬂexibulny in programmes, giving

towards activities and inter . less fo and more fo
that support and complement sectoral learning. Encouraging projects to be iterative
development priorities. and adaptive can ensure activiies and

deliverables are tailored to be impactiul and
i while stili i
leve! outcomes.

® Funding should be made available to a wide
range of aclors and organisations involved
in climate services, rather than exclusively
ing on p of i ' or L
services. Each actor and organisation in the
value chain have a unique and important role
in delivering climate services, and should be
able to benefit from donor funding.

the capacily of a range of
actors in the climate services value chain is
crucial to the sustainability and scalability of
climate services. Sufficient funding should be
made available to fill capacity gaps across the
entire cimate service value chain.

® Funders should encourage project leads to
dedicate adequate budget to coproduction
and engagemenl processes which allow the

ies and interests.

of different actors and organisations.
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ENHANCING
CO-PRODUCTION IN ¢
CLIMATE SERVICES
PROJECTS _~

Lessons froff theWISER
programme for project

INAGR | R wand a, 2017
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® The WISER programme has demonstrated the
added value of shifting co-production of climate
services towards a more immersive approach

CO-PRODUCTION:

The process of working together to
combine the knowledge of two or more
actors who think in different ways in order
to create new knowledge or ways of

LR that lones i = = = working to address societal problems.

and leaming benefits, resulfing in outcomes that
appear to be more valuable than the development
of a final product/output alone

IMMERSIVE CO-PRODUCTION:
Emergent, iterative and flexible processes
where a broad range of actors are
deeply involved, and people with
different knowledge and experiences
come together fluidly throughout the co-
preduction process.

® There is for more i
of co-production to be considered in each step of
the project lifecycle: from project design, to project
implementation and project legacy

CONSCIOUS FACILITATION:

A carefully designed process that creates
a safe and inclusive space to allow
everyone to be heard equally. It requires
acknowledging that there are muitiple
ways of seeing the world.

L To enhance co-production going forward, project
need fo i des-gn and

that are strategic, inclusive, equitable and flexible

'

REDEFINING
‘BUSINESS AS USUAL
WITH A GENDER LENS

Designing and implementing
gender-sensitive climate

services projects for funders
and implementers

(@) KEY MESSAGES )

® Being gender-blind when designing climate services
results in services that do not provide equitable benefits
to women and men. Therefore, gender-sensitive
project design and implementation are necessary to
ensure equitable benefits from cémate services.

Gender sensitivity is required at all stages of the
project cycle: from needs assessment to intervention
design to @ ion to itori

and leaming

Funders need to acknowledge and action the
importance of gender-sensitive design in calls for

This could be achieved through adi
D Assi Ci {DAC) gender

markers

Implementers need to have high-level commitment
and be prep dedi (tme
and expertise) to ensure project and programmes are
delivered in a gender-sensitive way

v N\

- GLOSSARY )

GENDER-BLIND APPROACHES:

Such approaches do not recognise gender
differences. Given a starting point of gender
inequality, gender-blind approaches may
inadvertently reinforce those inequalities.
Hence, climate services projects should
never be gender-blind.

GENDER SENSITIVE:

Taking into account gendered roles and
norms and modifying activities accordingly to
ensure equal opportunities for participation
and benefits by women and men — but
without addressing the underlying causes
ofinequality. At a minimum, climate services
projects need to be gender-sensitive.

GENDER RESPONSIVE:

The explicit inclusion of activities to promote
women's empowerment and promote
equality through addressing the root causes
that give rise to inequality. Ideally, climate
services projects should aim to be gender-
responsive.
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® Capacity development within National Meteorological and
Hydrological Services (NMHSs) should extend beyond
building technical skills to include investments in holistic
skilis, which will enable NMHSs to make a sironger
business case for their work and advocate for more funding
-and support from governments and other funding partners.

® Linking Weather and Climate Information Services (WCIS)
to national plans for adaptation, disaster risk reduction,
resilience and sector development requires NMHSs to
build their capacity to understand, promote and champion
co-production processes.

CO-PRODUCTION:

The process of working together to
combine the knowledge of two or
more actors who think in different
ways in order to create new
knowledge or ways of working to
address societal problems.

® longterm capacity building partnerships for NMHSs
are key to developing sustainable climate services.
L] ishing and with the media
and i iaries can i the i of
climate i

® NMHSs need to be able to lead in project decision-making
and have ownership of capacity building in order to ensure
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CURRENTLY

SUPPORTING ICPAC WITHA SMALL GRANT

a) Strengthening Somalia Meteorological Services
b) Community of practice in EA
c) Guideline on provision of WCIS In fragile environments

Questions: John Mungai, WISER Regional Coordinator
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