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I/ Introduction/Rational

“* Climate change information needed for adaptation

Changes for dealing with the
more severe impacts of climate
change furtherin the future

Medium-term adaptations,
which deal with near-term
climate change

Short-term adaptations which
enable better coping with
current climate variability

Benefits from Adaptation

Systems
Adaptation

Incremental
Adaptation

Transformational
Adaptation

systems
*Relocating entire populations
*Changingland-use patterns

*Climate change ready crops
*Climate sensitive precision agriculture
*Diversificationand risk management

*Varieties, plantingtimes, spacing
*Water, nutrient and canopy management etc.

*Major changes to social-ecological
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Climate Change From Rickards and Howden (2012)



I/ Introduction ...

» WMO in collaboration with different partners established the RCOF
» Coordination by WMO designated regional centres

-

Source: WMO website.



I/ History

Timeline of the Establishment of the RCOFs
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**Initial RCOFs were held in the Caribbean, Central America, and Southeast Asia regions in 1998,
but were consistently resumed in the year indicated on the timeline

Source: /WMO website.



Ill/ Best Practices

¢ Organization (the process)

** Training and capacity building

*» Consensus seasonal forecasts

s Communication and Dissemination

** Funding Mechanisms and Sustainability

“* Engaging Stakeholders



Ill/ Best Practices

* Organizing RCOF
S e

- Pre-forum training workshop

- Development of the J—
consensus outlook

| Operational & Usable | Capacity Building |

Consensus ' & Networking
Climate Outlook

—

Stakeholder
Engagement

- Proper forum

- Outreach session — media

communication )
Improved Climate
Risk Management |
& Adaptation
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Ill/ Best Practices

Training and capacity building »
clentif
Consensus
- Training is before the forecast Q

- Introduction of new technics

- Met services staffs sienoser | fopmctenaiatsad | | copoot i
ngagemen A ONSENSUS & Networking
_ Reglonal eXpertS Climate Outlook /
- Users: to understand and ¥
interpret the forecasts N

Improved Climate
Risk Management
& Adaptation

- Journalists and media
practioners: to identify key
messages for dissemination  seweosomioui



Ill/ Best Practices

«» Consensus seasonal forecasts
cmemﬂﬁc
- Comparing results from different (C
models/methods

- Considering the strengths and
weaknesses of the tools used Stokenolder o@eronom»&uSQD»e cm.w Building

Engagement Consensus & Networking
Climate Outlook

- Combine large-scale, regional and
national scale information

Improved Climate
Risk Management

& Adaptation

- More weight given to output drawn
from national dataset models

- Citizen knowledge taken into
account if skills are low

Source: Daly and Dessai, 2018.



Ill/ Best Practices

% Communication and Dissemination

cientific

- Technical statement by experts Q
and for experts

- A press release by the media for

comprehension, consumption and | “oeece oo atene | fcope auais
. . . SgemEn A ONSENSUS & Networking
d Isse m I n atlo n Climate Outlook /
- Conference approach, mailing 3
printout, websites, social media, Ny

local and regional media outlets
(radios, TVs)

Improved Climate
Risk Management
& Adaptation

Source: Daly and Dessai, 2018.



Ill/ Best Practices

“* Funding Mechanisms and Sustainability

. . cientific

- Donors main sources of funding for Q
RCCs and RCOFs

- Local organizing committee (host

country) handles the logistics Stokenolder CRMETMSERTEA (o sicing
HngjogemEnl Consensus | & Neftworking
expe nses Climate Outiook /

- Private sector, NGOs, and other Y o

agencies fund themselves

¥

Improved Climate
Risk Management
& Adaptation

- Additional national experts facilitated
by member states.

Source: Daly and Dessai, 2018.



Ill/ Best Practices

“ Engaging Stakeholders
. Scientific

- Diverse stakeholders: Donors, Consensus
RCCs, regional experts,
governments, regional or
continental political bodies,
. . Sr:@ksh;:ggT | Operational & Uscble | Capocity Building |
international centers, S | Comses / & Neworking
development partners, relevant "

Ny

agencies, sectorial users, media,
etc.

Improved Climate \|
Risk Management ||
& Adaptation

Source: Daly and Dessai, 2018.



l1l/ Best Practices
“* Engaging Stakeholders

Interpretation
_ Discussions
Partnership Applications
Joint Ownership Dissemination
Joint-Develop. , Feedbacks

Users,

' ' Co-lnvestment ' '
Forecasters C%oprgcejhj\?;i\?n Intermediaries End-users
Copedacny and Extensions |
C_o-Orgc:nizcl’rion

- Some stakeholders are engaged from the beginning of the process:
Investment, financing and joint organization (i.e. funding agencies, host
countries and regional climate centres)

- Others at a later stage: development of forecasts and production of
iInformation (i.e. modellers and forecasters), drafting the press release
(journalists) and technical reports (climate experts) and delivery of the
products (i.e. the media)

- Users at the final stage: uptake and use of the outlook



Thank you for your attention



