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Lessons learned from the
inception phase



Delayed inception workshop to align inception phase
activities & agree with partners modalities for the
project implementation due to:

 Inability to get a common agreed date by key
partners due to conflicting calendar;

 Time taken to explain project alignment with
missions of other institutions invited join multi-
stakeholders advisory group (MSAG);

 The necessity of early CCDA conference to gather
regional inputs into the UN;

 Climate Action Summit and the COP25.
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COVID-19 disruption of implementation plan owing to:

 Countries lockdown and suspension of air-travel;

 Inability to convene face to face 

dialogues/workshops;

 Closure of offices and scale down of full time staff;

 Internet connectivity challenges;

 Virtual meetings disruptions.
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• Enhanced partner coordination modalities;

• Options for effective implementation of activity under

COVID- 19 constraints.

Way forward
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THANK YOU!


